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OBJECTIVE

e Executive Post Graduate Programme in
Management [EPGPM] offers the working
executives multiple learning opportunities in a

short span of 360 days. It covers a broad ground with
case studies and real life projects.

The program is uniquely designed to develop the
potential of executives by providing them an opportunity
to enhance their knowledge, skills and attitudes.
through an efficient modular desigh combined with
innovative assignments and team projects. The EPGPM
will have two semesters. The first semester will equip
the students with the Fundamentals of Management
and the Basics of Marketing, Finance, Human Resource,
Systems and Production.

The second semester will allow students to study two
core subjects and select any one Major specialization
containing four subjects & one Minor Specialization
containing two subjects of their interest. EPGPM offers
specialization in Marketing, Finance, Human Resource,
Systems and Production.




The course structure, along with examination scheme is mentioned below.

COURSE STRUCTURE

BASIC MODULE (1ST SEMESTER): POST GRADUATE

PROGRAMME IN

Subject Code List of Subjects MANAGEMENT

EPGPM 101C Fundamentals of Management
EPGPM 102C Organizational Behaviour

EPGPM 103C Business and Economic Environment
EPGPM 104C Operations Management

EPGPM 105C Human Resource Management
EPGPM 106C Financial Management

EPGPM 107C Marketing Management

EPGPM 108C Development and Management of Information Systems

TRANSPOR-
TATION
FREE

SPECIALIZED MODULE (2ND SEMESTER):

Subject Code List of Subjects

EPGPM 201C Project Management
EPGPM 202C Strategic Management

EPGPM 203 TO 208 ELECTIVES FROM FUNCTIONAL AREA




EXECUTIVE
POST GRADUATE
PROGRAMME IN

MANAGEMENT

OUR
EXISTING
FREE

LIST OF ELECTIVES:

A. MARKETING

EPGPM 203M Maj
EPGPM 204M Maj
EPGPM 205M Maj
EPGPM 206M Maj
EPGPM 207M Min
EPGPM 208M Min

B. FINANCE

EPGPM 203F Maj
EPGPM 204F Maj
EPGPM 205F Maj
EPGPM 206F Maj
EPGPM 207F Min
EPGPM 208F Min

Advertising Management

Services Marketing

Sales And Distribution Management
Industrial Marketing

Sales and Merchandising

Marketing of Services

Security Analysis and Portfolio Management
Economic Indicators and Global Capital MKkt.
Financial Services

International Finance

Financial Market and Resource Management
Corporate Financial Strategies and Decision

C. HUMAN RESOURCE MANAGEMENT

EPGPM 203H Maj
EPGPM 204H Maj
EPGPM 205H Maj
EPGPM 206H Maj
EPGPM 207H Min
EPGPM 208H Min

D.SYSTEMS:

EPGPM 203S Maj
EPGPM 204S Maj
EPGPM 205S Maj
EPGPM 206S Maj
EPGPM 207S Min
EPGPM 208S Min

Industrial Relations and Labour Laws
Compensation and Reward Management
HR Planning and Audit

Strategic HRM

Human Resource Development
Managing Knowledge worker

Computer Networks

Decision Support System

Database Systems

Software Design and Development
Strategic Information Management
Internet and its Applications

E. PRODUCTION:

EPGPM 203P Maj
EPGPM 204P Maj
EPGPM 205P Maj
EPGPM 206P Maj
EPGPM 207P Min
EPGPM 208P Min

Logistics and Supply Chain Management
Work Study and Productivity

World Class Manufacturing

Service Operations Management
Production Planning and Control
Advanced Manufacturing Strategies
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FINANCE
SPECILZATION

EPGPM 203F Maj Security
Analysis and Portfolio
Management

Course Objective

The objectives of this course is to provide the
students in dept understanding of investment
techniques as applied to various forms of
securities and acquaint them with the functioning
of mutual funds, investment strategies and
portfolio management services.

EPGPM 204F Maj Economic
Indicators and Global Capital
Mkt.

Course Objectives

The objective of the course is to provide the
students understanding of the following aspects

e Interpret the economic indicators and analyze
the economic structure

Forecast the future state of the economy and
business cycles with the help of economic
indicators

Structure and functions of different financial
markets

EPGPM 205F Maj Financial
Services

Course Objective

To enable the students to gain, insight and
through knowledge relating to the various aspects
of corporate finance. The nature of emerging
financial services and their regulatory frameworks
inthe present scenario.

EPGPM 206F Maj
International Finance

Course Objective

To provide a conceptual framework of the
Working of International Finance
Institutions, Money Markets, Exchange
Transactions and Capital Markets.

EPGPM 207F Min
Financial Market and
Resource Management

Course Objective

The objectives of this course are to explain
the students various aspect of corporate
finance, environment of financial and
capital markets in which they operate and
also to give characteristic features of
corporate liability and asset management
with view to have a balanced capital
structure.

EPGPM 208F Min
Corporate Financial
Strategies and Decision

Course Objective

The objectives are to focus the student
attention on various aspects of financial
decision-making, and to help him develop
skills of critical analysis, thinking and
synthesis in the process of decision
making.
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Medium
of
Commu-
nication

Hindi &
English
Both

HUMAN
RESOURCES
MANAGEMENT
SPECILIZATION

Course Objective

The objective of the course is to expose the
student to the multidimensional complexities
of industrial relations to enable him to
develop the right perspective of this delicate
responsibility to deal with union
constructively.

Course Objective

The objective of this course is to familiarize
students with the dynamics of wage and
salary administration and current trends in
India.

Course Objective

The course is designed to enable the student
to understand the process of human resource
planning and audit in depth.

Course Objective

The course is designed to explain basic theory
of Strategic Human Resource Management to
examine the issues and problems associated
with HRM in a changing environment.

Course Objective

The objective of this course is to help the
student gain an understanding of the need
and methods of HRD, and insights in the
design, development and delivery of HRD
Programmes.

Course Objective

Helps the students to understand the concept
of knowledge workers and their relevance with
respect to organization. It gives in-depth
knowledge how to develop knowledge
workers. It helps in understanding
management functions and focuses on the
future of knowledge organizations.




SYSTEM
SPECLIZATION

EPGPM 203S Maj Computer
Networks

Course Objective

The objective of this course is to help students to
understand the concepts of Data Communication
and Computer Networks and related issues and
their use in organization and processing complex
business information.

EPGPM 204S Maj Database
Systems

Course Objective

The objective of this course is to help students to
understand the basics of Database Management
System and Relational Database Management
System. This course also covers back-end tool using
Oracle and their use in organization and
processing complex business information Systems.

EPGPM 205S Maj Decision
Support System

Course Objective

This course deals with concepts, methods,
applications of decision modeling to address
various business issues. The basic objective of this
course is to provide with an understanding of the
key technical and managerial issues in the
effective development and use of decision
support systems in organizations.

EPGPM 206S Maj
Software Design and
Development

Course Objective

The objective of this course is to help
students to understand the basics of
Software Engineering, Project
Management, Software Quality and
related issues and their use in organization
and processing complex business
information.

EPGPM 207S Min
Strategic Information
Management

Course Objective

The objective of this course is to help
students to understand the concepts of
Strategic Information Management, and
basics of ERP, SCM, and CRM and their use
in organization and processing complex
business information.

EPGPM 208S Min
Internet and its
Applications

Course Objective

The objective of this course is to help
students to understand the concepts of
Internet and its Applications and there use
in organization and processing complex
business information.
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